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Abstract 
 
The rapidly evolving nature and expansion of the “COVID-19” pandemic have altered how 
business is conducted. Another obstacle arises in which it is noted that research regarding 
employee job satisfaction needs to be improved among individuals who were required to work 
from home due to the global crisis. The results of this study may provide information for 
organizations considering a permanent remote work model for their employees. It can 
investigate whether working remotely increases employees’ job satisfaction of people working 
at universities. The primary research method for this study is a literature review and 
conceptual modeling. Constraint identification and classification through a structured 
approach are the first steps toward a “zero-constraint” environment. To further expand the 
research, quantitative research was conducted on the subject and performed online and 
through face-to-face surveys. A questionnaire was designed to know people’s perceptions 
about the impact that COVID-19 created on the use of technology and ongoing remote work. 
Throughout the period, about 163 responses were obtained. Tested six hypotheses, and results 
support all the hypotheses following: (1) Monitoring affects remote work (2) Education system 
effect remote work (3) Job satisfaction effect remote work (4) Complexities of e-learning affect 
remote work. Our mediating hypothesis is remote work. Our support moderating is covid-19 
lockdown. Examined the moderating effect of covid-19 lockdown on remote work on the 
uncertainty. 
Keywords: Covid19, Work from home, Flexibility, Effects on employees, Human behavior, 
Universities. 
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Introduction 
 
For almost two decades, people have looked to flexible work schedules to help them strike a 
better work-life balance by allowing them more say over their work hours and location. Many 
nations instituted lockdowns in March and February of 2020 because of the threat of COVID-
19, forcing many individuals to work from home with little or no notice and no time to get 
ready (Grint, 2020). As a result of the lockdown, all institutions of higher education, 
including childcare centers, shuttered their doors and students were expected to or had to, 
complete their coursework at home. As of August 25, 2020, there were more than 23.3 
million confirmed cases of COVID-19, and more than 800,000 individuals died from the 
disease worldwide (WHO, 2020c). 
         And over three billion people worldwide now have access to the Internet, and a growing 
number of them are employing digital tools to engage in “remote” employment. Some people 
benefit from this by being free to select their working hours and locations and pursue several 
employment opportunities (Jostell, 2018). Working from home, also known as 
telecommuting, teleworking, homework, home offices, mobile offices, outwork, and the 
flexible workplace is a work arrangement in which individuals are not required to report to a 
traditional office setting physically. The company should foster an environment where 
workers are valued and respected outside the office (Jamil, S., Khan, S., & Zafar, S., 2022). 
       As a result of these unprecedented measures, many white-collar workers have had to 
adjust to mandatory and full-time work from home while also adjusting to having all people 
in their household present at the house at all times (Laxmiprada, 2021). It was common for 
family members to share resources like computers, tablets, and printers, as well as internet 
access and study desk or table space. The “COVID-19” pandemic has radically altered the 
way business is done due to its rapid evolution and dissemination (Khan, FA., Khan, S., & 
Ahmad, N., 2016). Unexpectedly for businesses, governments in many impacted countries 
have ordered or recommended that all workers work remotely. Increases in the availability of 
high-speed internet at home and improvements in other forms of communication technology 
have contributed to the rise of the remote worker in the last few decades. This report assesses 
the effects of working from home to see if they are favorable, as this research suggests. The 
consequences of COVID-19 on humans must be studied and analyzed to prevent the virus’s 
further spread. This report explores the workplace implications of the current pandemic to 
better inform future studies of human and organizational behavior (Jostell, 2018).  
           Despite technological advancements over the past decade, the trend of people working 
at home has only increased a little. Employee morale refers to a group’s or an individual’s 
passion, hunger, satisfaction, contentment, and general attitude toward their job. Satisfied 
workers are more productive; hence employee happiness is sometimes referred to as “the 
driver of productivity (Grint, 2020).” When morale is high, an organization can perform at its 
highest level in revenue and profit. However, when workers work remotely, the firm must 
make an effort to keep the workforce’s morale high and help them adjust to working from 
home (Mishra and Jena, 2020). The company should foster an environment where workers 
are valued and respected outside the office. My research will comprehensively analyze how 
an organization might foster an atmosphere where employees can exercise autonomy without 
being treated poorly or subjected to undue stress (Akbar, M., A., Soomro, Y., A., & Khan, S., 
2017). 
 
Problem Statement 
             In early 2020, COVID-19 altered the working conditions for people worldwide. Only 
a little research has been done on how COVID-19 has affected the quality of life for 
telecommuters. There needs to be more data on employee job satisfaction, which is especially 
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problematic for the people who have been requested to work from home due to the global 
crisis. The findings of this study could be useful for businesses considering adopting a model 
of permanent remote work for their staff. 
     There is a need to research these issues to find solutions that would lessen each person’s 
responsibility toward their job. First, many workers performing their duties from home are 
more distracted than before. They occupy themselves with video gaming, music listening, 
and web-based retail therapy. People who share their homes with friends or relatives have 
also observed that these visitors tend to drop by at the worst possible times, causing 
disruption. Second, while various tools are available to facilitate communication and 
collaboration among remote teams, some workers may need a more personal touch. Reading 
people’s emotions, moods, and energies online can be challenging. Third, office workers 
rarely have to make their technological setups (computer, internet, software) at work. 
         In most cases, the company will take care of everything for you. This could be the 
opposite situation at home. In the worst circumstances, security breaches can cause 
significant disruptions. Fourth, those who work the traditional 9 to 5 schedule can unwind 
after a long day. The trip home provides a welcome distraction from their workday. 
Employees’ daily rhythms are thrown off when given the option to work from home. Since 
work and personal life increasingly blend, it is easy for people to get stuck in a rut and always 
keep their gear the same. Overwork is a common problem, and it can lead to a gradual 
decline in output for many workers. More than that, it might damage their connections and 
social lives, leading to general distress. Fifth, it is possible for the pile to get heavier as a 
result of endless virtual meetings that lack the customary human connection. For workers in 
isolated locations, all this might take a toll on their mental health. 
 
Research Questions 
1. What is the relationship between Remote jobs and job Satisfaction from the literature? 
2. What is the impact of the internet on the relationship of the Education system to Covid19 

lockdown as a moderator? 
3. What is the mediating role of Remote work with complexities of E-learning on Job 

performance about the variables identified from the literature? 
 
Research Objectives 
          This quantitative study aims to determine how effective remote work is on university 
workers’ job happiness (Laxmiprada, 2021). To what extent is the existing remote work 
situation involuntary, and how does that affect the perception of remote work by both 
employees and managers? Managers and workers alike can benefit from understanding the 
advantages and disadvantages of remote work and the steps to take in an emergency that 
necessitates a shift in procedures. This study will determine how workplace flexibility can 
boost productivity and expand businesses. It will pinpoint the best ways to take advantage of 
remote work in terms of health, inspiration, bravery in support of flexibility, and increased 
output. 
       As the COVID-19 pandemic is unlikely to be the last, our study provides an opportunity 
to train for and practice remote work in advance of future emergencies. Determine the 
benefits of remote IT work. This study aims to learn how employees feel about the possibility 
of working remotely. This study aims to assess the impact of allowing 13 staff members to 
work remotely on their job and personal satisfaction level. Considering how remote work 
affects staff retention. The benefits and drawbacks of working from home are also discussed 
in the paper. 

1. This study offers reliable assessments of what remote work entails from the 
perspective of both employees and employers. 
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2. It will make people suddenly forget that there are distinctions between 
telecommuting and traditional office work. 

3. Managing a person’s dual roles as a person employed and a family member in the 
same location while maintaining mental health is the focus of this project. 

4. This study guides businesses on increasing options for their employees to work 
flexibly and without unnecessary hassle. 

 
        The findings of this research will be useful for businesses, industries, SMEs, and the 
general public because of the interconnected nature of profit maximization and the role of 
organizations in fostering long-term growth. 
 
Theoretical Background 
Studies regarding its impacts on local social and community interaction are mixed along 
various dimensions of participation, but the embedding opportunities of teleworking fully 
fund a utopian vision of getting work done positively and effectively to reinvigorate ties to 
the community (Perkmann, M., 2009). Though research indicates that telecommuting 
increases local civic engagement, opportunities for and the quality of such attention remain 
largely determined by shared norms and practices. Different types of telecommuters were 
analyzed, and while they did use more local business services, they used fewer local 
recreational services, showing a high chance of time costs for telecommuters (Grint, 2020). 
Studies of home-based workers’ lives reveal complex networks of support and opportunity. 
Traditional gender roles, in which women are expected to take on more of the household’s 
caretaking duties as a result of their employment at home, may be reinforced, leading to a 
redistribution of free time (Khan, MI., Ghauri, S., Khan, S., Hasan, JU., & Shaikh, R., 2022). 
Science shows that working from home strengthens ties to the local economy, which is a perk 
of telecommuting. When comparing telecommuting days to commuting days, [Hall, P. 
(2003)], we find that, for telecommuters, the spaces of activities tend to congregate around 
the home location. Research papers on live/work societies have shown that these types of 
neighborhoods can improve social and economic ties in the area. Still, professional standing 
and access to community-based “work” areas appear to influence how often and how much 
people use them during the workday (Khan, S., Zaman, SI., & Rais, M., 2022). 
 

Literature Review 
 
Research Hypotheses Development 
The new coronavirus condition (COVID-19) has presented unexpected challenges in most 
countries worldwide, forcing a rethinking of organizational structure and management. It 
calls for new forms of leadership and creative methods of dealing with soft issues within the 
company. To keep businesses running smoothly, some have suggested that employees can 
telecommute from home. To comply with the recommendation of social distancing approved 
by health departments at the global level, remote workers can do their jobs safely from the 
comfort of their homes (WHO, 2020). 
The research is particularly interested in two areas covered in the literature on remote work. 
In other words, some studies highlight the beneficial effects of remote work on job 
satisfaction. The work-family nexus is a more compelling area to study. Although some 
studies have found that working from home can improve work-life balance, others have 
found that telecommuting can decrease job satisfaction (JS) and that work-family conflict can 
be exacerbated if work interruptions occur during free time (Jiang, Y., et al., 2018). 
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Less stress and higher job satisfaction 
It is linked to happier employees who report less stress and higher job satisfaction and 
productivity. Studies have been conducted on various flexible work arrangements, and 
remote work (also known as home functioning and teleworking) is one of the most studied. 
However, most of this study’s attention has been on remote work, where employees 
voluntarily perform some or all of their duties from home (or another location) for various 
reasons, including improved work-life balance (Ghauri, SP., et al., 2022). People who travel a 
long distance to get to work can cut down on their commute time by working remotely. It 
also makes it easier for workers to mix their work and personal lives by allowing them to take 
breaks during the day to do things like caring for children, cleaning the house, or playing 
video games (Lutz, 2021). Moreover, if workers do not have to deal with the stress of a 
difficult commute every day, that could positively impact their health. Some types of work 
may be better suited to remote work because of the potential benefits of working in a more 
conducive environment, such as the employee’s own home, where there are fewer 
interruptions and potential distractions than in the typical office setting (Zafar, D., et al., 
2022). 
elecommuting, or working remotely from home, is becoming increasingly common. It is “the 
routine of not going into an office during regular business hours in favor of doing work at 
home.” The effects of telecommuting on workers, both individually and collectively, are 
multifaceted (Laxmiprada, 2021). On the one hand, people often believe that having a job 
done from home will make it easier to blur the lines between their professional and personal 
lives. The term “working from home” encompasses working at home during business hours 
and bringing things home to complete in one’s spare time. The effects of this sort of 
homeworking on employees’ well-being are relatively under-researched (Rashid, A., et al., 
2021). 
Different groups of telecommuters discovered that their use of regional businesses grew when 
they moved their operations online. Home-based employment has improved ties to the local 
economy (Sarah T. Soroui, 2020). Telecommuting during business hours is one aspect of 
working from home; another is planning to bring work home to complete after hours. The 
effects of working at home on workers’ happiness are rarely discussed in the literature 
because it typically involves working full time in the evenings or weekends. Management 
may be driving the growing acceptance of remote work because they anticipate lower labor 
costs and higher productivity and profits. This shift is associated with worries over 
deteriorating work-life balance (WLB) and the possibilities of RW to help resolve this. Still, 
there needs to be more comprehensive evidence or consensus to support this claim. 
Workplace attendance policies are still widely used by many companies. Once upon a time, 
unions were hesitant to back RW. They worry businesses will use RW extensions to cut 
costs, leaving workers in unsafe conditions (Miao, M., et al., 2021). 
 
Complexities of e-learning and Remote work 
Working at home (HW) and telecommuting are becoming increasingly popular, and this trend 
has significantly impacted the education sector. Technology in the classroom has advanced to 
the point where lessons can be delivered to students without compromising the quality of 
education. In addition, universities and colleges sometimes offer remote support services to 
faculty. Studying and analyzing COVID-19’s effects on humans is crucial. This quantitative 
research aims to learn how telecommuting affects workers’ job contentment. Teleworking 
and virtual organizations are two terms that are frequently used interchangeably but have 
developed distinct meanings in recent years. “Remote work” relates to tele-influenced 
structures where an employee’s physical region is meaningless for the execution of activities, 
while “telecommuting” associates working from home with the idea of partially or 
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completely replacing a workday commute. Working from home or another off-site location 
(like a coffee shop or a third-party co-working space) is the focus of this research. This 
definition encompasses part-time and full-time workers who do their jobs remotely (Sarah T. 
Soroui, 2020). 
This paper uses the theoretical framework of embeddedness to analyze the effects of remote 
work on the connections between businesses and their local communities in Karachi, drawing 
on discussions with local business owners and remote employees. The theoretical foundation 
upon which the scientific work is built is elaborated upon in this paper. Moreover, it puts 
forth the hypotheses that guided this paper’s subsequent data analysis and interpretation. It 
also shows the research methodology and the participants in the study. The preliminary 
results have addressed the study’s hypotheses and aims (Khan, S., et al., 2022). 
Research has shown that when the lines between work and home life become blurred, it can 
lead to tensions between employees and their employers. While there are papers arguing for 
and against remote work, most research suggests that it can negatively affect employees’ 
personal lives, mental health, happiness, and productivity. This project is necessary because it 
will fill in the blanks left by previous studies; the result will have all the answers. 
 
H1: Complexities of e-learning have a significant impact on Remote work. 
 
Telecommuting and uncertainty 
Organizations across the board are struggling with E-learning challenges due to the rise of 
remote work. This is because many workers need to be more used to doing their jobs away 
from the office and must be equipped to handle the transition. This group of people, then, has 
it rough. The difficulty stems from the sudden lockdown, leaving businesses with no time to 
educate their staff. Locked-down institutions are in a bind because, suddenly, everything has 
stopped. After a few days of being confined, some businesses resume operations remotely to 
keep operations running as smoothly as possible. Employees are greatly disturbed and 
experience difficulties in their work as a result of the frequent changes (Khan, S., et al., 
2022). 
Employees and companies are reaping the benefits of remote work thanks to the proliferation 
of modern technologies. As a result of the extraordinary circumstances we find ourselves in 
right now due to the pandemic, working from home has become the norm in many 
workplaces. After a pandemic, not even the workplace can return to normal. In this context, 
“morale” refers to the degree to which workers are happy, fulfilled, and enthusiastic about 
their jobs. It has been called the secret to success and is widely accepted as the reason for 
high productivity levels (Khan, S., et al., 2022). 
The likelihood of excellent performance on the part of staff members is high. Staff morale 
determines how successful an organization is financially and operationally, however, in what 
context. Since employees will be working remotely, the company must make an effort to 
keep their spirits up and help them adjust to their new working conditions (Mishra and Jena, 
2020). 
 
H2: Remote work has a significant impact on uncertainty. 
 
Effect of Covid on remote work and uncertanity 
When talking about “remote work,” the emphasis is on a paradigm shift where the bulk of 
work gets done away from the traditional office. It is a way of organizing work where 
employees do not need to report to an office daily. “Working outside the typical workplace 
and communicating by means of telecommunications or computer-based technology” 
describes remote work (Agha, A., et al., 2021). Employees who work from home can save 
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time and money by not having to report to an office Monday through Friday from 9 am to 5 
pm. They may have some freedom in how they spend their time while still making a living. 
Employees cannot focus on their work because of long commute times, a lack of private 
offices, and an emphasis on open floor plans. In addition, workers value it as a practical 
method of achieving a better work-life balance to tend to their own families. Employees’ 
morale is boosted, and they are inspired to do better work thanks to these perks. Experts in 
their fields, such as programmers, computer scientists, and Workers in fields like 
programming, academia, and the call center industry who rely on the use a laptop computer 
for work-related activities, including but not limited to: 
 
Manuscripts – tend to be marginally happier, which in turn leads to improved efficiency and 
morale. Complex tasks that demand prolonged focus benefit from being done away from the 
office (Gajendran, 2019). Performed a survey of 273 telecommuting workers in sales, 
marketing, accounting, engineering, and other functions. According to the results, remote 
workers outperformed their in-office counterparts when their jobs were both highly complex 
and did not require extensive teamwork or social support. In order for the working remotely 
setting to be as productive as possible, it is crucial that the employee be highly motivated and 
actively involved in the work. Engaged workers are fully devoted to their jobs and take great 
pride in their work (Gallup, 2017). 
 
Employee engagement, then, can be thought of as the “discretionary effort” that displays 
extreme enthusiasm and absorption in the job, pride and individuality in the organization, and 
enthusiasm and alertness on the job. This idea is consequential because it strongly indicates 
employee, team, and company performance (Bakker and Albrecht, 2018). Both top-down and 
bottom-up strategies were found to impact employees' engagement levels, as highlighted by 
the study’s authors. 
 
Human resource management practices, such as learning and development, performance 
management, and so on, impact employee engagement at the macro level of an organization. 
This method is known as “top-down.” In a similar vein, job crafting allows workers to shape 
their levels of engagement. Employees engage in job crafting when they intentionally alter 
how they approach their work daily. Increased participation and productivity are the results of 
this bottom-up approach. Employees enthusiastic about their work and open to experience are 
more likely to develop novel ideas and exhibit entrepreneurial attitudes and behaviors. The 
organization needs to reimagine various methods and tactics to instill genuine enthusiasm and 
excitement within the workforce, which will help them overcome their apprehension of the 
future and maintain their concentration in the here and now, even when working remotely 
and during trying times. 
 
H3: Covid19 impact on Remote work and Uncertainty. 
 
The education system, Job satisfaction and remote work 
The relationship between the remote location works is uncertain because of the uncertain 
situation during covid19. Because before covid, most businesses required their employees to 
come into an office to complete their tasks, and only a minority allowed or encouraged 
remote work. However, covid19 is starting a movement and providing an option for people 
who do not want to leave their homes for any reason to continue working. 
Work-from-home policies are increasingly common at tech giants like Google, Apple, 
Facebook, and Amazon. According to Gartner, a technology research firm, many businesses 
plan to relocate 20% of their onshore workers to perpetual remote roles as a direct 
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consequence of COVID-19. As a result of the digital tools enabling live shows and online 
meetings, productivity has increased, and employees are saving time, money, and carbon 
miles on unnecessary travel. According to numerous recent studies, remote work has been 
shown to have various effects on workers, including productivity, creativity, and morale. 
Employees prefer remote work due to some significant tangible benefits, such as a decrease 
in work commute and workplace distractions, according to the Owl Labs State of Virtual 
Work (2017) study. 
 
H4: Education system has a significant impact on remote work. 
After the release of COVID-19, businesses of all stripes, including those in the educational 
sector, transitioned to remote staffing in droves; this gave rise to the idea of establishing 
fully-fledged online educational systems. All schools must close because of covid-19, which 
will devastate the education of its students. Because of this need, online education has 
emerged, allowing teachers and students to participate in the system from the comfort of their 
homes. 
 
H5: Job satisfaction has a significant impact on remote work. 
 
Monitoring, Remote work and covid-19 lockdown 
As a result, people will have less stress and more freedom to do what they want with their 
time (Baruch, 2000). However, other research indicates the opposite, showing that working at 
home increases stress and JS. Individuals in individualistic societies, as opposed to those in 
collectivistic cultures, are likelier to report a positive relationship between high levels of 
WLB and job and life satisfaction. When people can work remotely, they can better balance 
their professional and personal lives. They do, however, demonstrate that working remotely 
lessens JS and, if work disruptions during free time are not avoided, increases work-family 
conflict by making the boundaries between the workplace and home more permeable. 
According to Song and Gao (2018), working from home is linked to more negative emotions 
than going to an office daily. Bringing weekday stress home with you is never a good idea. 
Counter that there is no evidence working at home helps reduce stress on the job or at home. 
According to this study, the telework level determines how technology and JC contribute to 
technostress. 
 
H6: Monitoring has a significant impact on remote work. 
 
Management can keep tabs on workers in an office setting by simply looking over their 
shoulders. Since it is difficult for managers to keep track of their remote workers’ progress 
without being able to see their faces, many businesses have turned to online monitoring 
systems in order to stay in touch with their staff and ensure they are meeting deadlines. An 
application or software is at the heart of this system, and various companies employ varying 
methods for keeping tabs on their staff. 
 
H7: Remote work impact covid-19 lockdown. 
 
Theoretical Contribution 
Telecommuting and other remote work are illustrative of the larger technologically-induced 
transformation that has altered our relationships to time, space, and place and is thus 
contextualized within theories of modernity and post-industrial society. Disembodying (the 
removal of something from its original context and replacement with something else) and 
embedding (the reintroduction of something that has been disembodied into its original 
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context) are two sides of the same modernity coin. There is an ongoing discussion about how 
workplace mobility may disrupt the typical symbiosis between workplace organizations and 
urban morphologies, and telecommuting provides an instantiation of this debate. Evidence of 
the lasting benefits that companies derive from spatial aggregation and face-to-face 
interactions has been presented to counter the view that workforce decentralization heralds a 
decrease in urban living and a digital redux of the rural sector (Toffler, A. 1980). Scholars 
like Mitchell argue that digital technologies enable new patterns of settlement, changes in the 
design and function of space, and, consequently, new forms of inter-local competition that go 
beyond the dispersion-concentration framework. Workplace mobility offers chances to 
rethink locally available resources and the spatial distribution of housing facilities in ways 
that benefit growth and community life by reshaping organizational production and 
consumption patterns. 
By extrapolating these ideas and findings to the context of remote work in organizations, I 
argue that the dispersion of labor forces across a range of ambiguity the linkage of work with 
a solitary and structurally unified creation of place, thus altering the traditional social and 
economic type of correspondence with the circumstances of co-located workplace 
organization. In contrast, “time-space distanciation” Giddens, A. (1990) describes the 
emergence of new economic and social behaviors in local environments that are motivated, at 
least in part, to revive or reimagine aspects of organizational life that were previously 
available via the standard organizing logic of the workplace. 
 

Methodology 
Data collection and procedure 
There were 165 participants in the study. Given their familiarity with working remotely during 
a lockdown, we have focused on recruiting the top performers in the Covid-19 IT department. 
The authors gathered their information from workers in Karachi by drafting them. The 
enumerators’ response rate is satisfactory, as 163 out of 200 questionnaires were returned after 
being sent via Whatsapp. Literature review and abstract modeling are the primary research 
methods for this investigation. The first step toward a “constraint-free” setting is systematically 
identifying and classifying all relevant constraints. To delve even deeper, we also conducted 
online surveys as part of a quantitative study. A survey was developed to gauge how COVID-
19 affected people’s attitudes toward technology and remote work. Approximately 163 
responses were collected throughout the study period. The survey participants primarily had 
wide area networks during the initial pandemic outbreak and subsequent lockdown. This and 
the unexpected telecommuting growth were problematic for the office environment. Because 
of this, staff was asked to complete their work from home during the lockdown, even though 
this could negatively affect efficiency and occupational health. 
For this study, the internet Questionnaire Well-Being Modules are an ideal data source because 
they inquired as to the frequency and timing of activities like childcare, cooking, and working, 
as well as the collection of respondents’ feelings and emotions while engaging in these 
activities. It also contains a wealth of data on personal characteristics and actions. Selecting 
samples involves some intentionality and snowball effect (Reference to Reference). In the 
section devoted to goals, you will find Polish questionnaires designed for workers in the private 
and public sectors and K-12 institutions—general rating on a 5-point scale. Of everyone who 
strongly disagrees, there are five who wholeheartedly concur. Here are some of the sources 
cited in the questionnaire. 
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Independent Variables Mediator                                                                         
                                                                                                Moderator  Dependent  
              
 
 Mediator 
 
 
 
 
 
 
 

 
Data Analysis 

 
Table 1 
Descriptive Analysis 
Variables Items Outer 

Loadings 
 Cronbach’s 

alpha 
 Composite 

reliability 
Mean Average 

Complexities of 
E-learning CE 1 0.674  0.544  0.763 0.548 0.519 

  CE 2 0.742     0.585  

 CE 3 0.743     0.862  
Covid19 
lockdown C 1 0.563  0.530  0.724 0.672 0.476 

  C 2 0.605     0.735  
 C 3 0.863     0.727  
Cvid19 mods 
the relationship 
between RW 
and Unc 

Remote 
Work * 
Covid19 
Lockdown 

1.219 

 

1.000 

 

1.000 0.770 1.000 

Education 
system ES 1 0.783  0.694  0.825 0.705 0.612 

  ES 2 0.725     0.830  

  ES 3 0.835     0.728  

Job satisfaction JS 1 0.744  0.500  0.750 0.592 0.503 

  JS 2 0.601     0.758  

 JS 3 0.772     0.791  

Monitoring M 1 0.815  0.350  0.672 0.734 0.434 

  M 2 0.733     0.306  

 M 3 0.318     0.694  

Remote work RW 1 0.690  0.568  0.777 0.696 0.538 

  RW 2 0.705     0.793  

  RW 3 0.801     1.229  

Uncertainty U 1 0.875  0.617  0.796 0.874 0.571 

  U 2 0.778     0.769  

  U 3 0.584     0.582  

Education system 

Complexities of E-Learning 

Job Satisfaction 

Remote work 

Monitoring 

Uncertainty 

Covid19 Lockdown 
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Table 1 represents the measurement model results in which Cronbach’s alpha value of all the 
variables is greater than 0.3. For measurement, the Convergent validity present study used AVE 
(average variance extracted) proposed by (Fornell & Larcker, 1981), which asserts that each 
variable value of AVE should be greater than 0.5. Table 1 shows that all construct values of 
AVE are higher than 0.4, which means the convergent validity of the measurement model is 
not approved. 
 
Ethical Consideration 
Researchers established their credibility and earned the participants’ trust before beginning data 
collection. Second, we respect the privacy requirements of those in vulnerable populations 
because we care about their unique circumstances. In addition, all participants, roles, and 
incidents within the projects and research are kept confidential. Finally, the research has 
included a list of references for further reading. 
 
Table 2 
Discriminant validity (Fornell-Larcker Criterion) 
 

Variables CE C 

Remote 
Work * 
Covid19 

Lockdown 

ES JS M RW U 

Complexities of E-
learning 0.720 

  

 

          

Covid19 lockdown 0.459 0.690 
 

  
      

Cvid19 mods the 
relationship between 
RW and Unc 

-0.128 -
0.421 1.000 0.782     

Education system 0.508 0.295 -0.165 0.353     

Job satisfaction 0.578 0.449 -0.173 0.417 0.710    

Monitoring 0.468 0.435 -0.253 0.330 0.381 0.659   

Remote work 0.373 0.441 -0.490 0.474 0.386 0.513 0.734   

Uncertainty 0.484 0.632 -0.294 0.782 0.485 0.494 0.534 0.756 

 
 
Table 2 shows discriminating validity through cross-loadings and AVE (average variance 
extracted). According to (Fornell & Larcker, 1981), the values of AVE should be greater than 
the correlation of construct. According to the results of FLC, the diagonal values fulfill the 
criteria of (Fornell & Larcker, 1981). All these analyses confirm that this study is reliable as 
well as valid. 
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Structural Model 
The standardized path examines the structure model. Further, each way resembles the 
hypothesis which is tested. The results of the path analysis are given in table 3.  
 
 

 
 
 
Table 3  
A path analysis  

Regression path P value T statistics R square Decision 

Complexities of E-Learning -> Remote Work 0.690 0.399  Rejected 

Covid19 Lockdown -> Uncertainty 0.000 6.813 
 

Rejected 

Covid-19 mods the relationship between RW and Unc -
> Uncertainty 0.210 1.255 

 
Accepted 

Education System -> Remote Work 0.371 0.895  Rejected 

Job Satisfaction -> Remote Work 0.064 1.859  Accepted 

Monitoring -> Remote Work 0.000 3.792 0.313 
Rejected 

Remote work -> Uncertainty 0.000 3.713 0.487 
Rejected 
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Discussion 
Our research confirmed the hypothesis that (H1) job satisfaction is critical to an employee’s 
long-term success in the face of the challenges posed by remote work for e-learning. 
Uncertainty during the covid-19 lockdown was discovered, and a link was established 
between telecommuting and job performance (H2 and H3). Consistent with prior research on 
the impact of “unforeseen conditions in covid-19, impact on the education system, and Work 
satisfaction in remote working,” our findings suggest that these three factors play a 
significant role in determining how people feel about their jobs from a distance (H4 and H5). 
Initially, the situation with covid-19 was difficult because of the unknowns. Independent 
variable analysis using job satisfaction (H5) and the Covid-19 suppression technique 
produced the following results: (H6 and H7). 
Path analysis shows seven hypotheses, of which two are accepted and five are rejected. 
        Intricacies of E-learning perceived notion and Remote work show a significant 
association (T=0.399, P 0.690), supporting the null hypothesis (H1). Ethical consumption is 
strongly (P 0.0001) associated with the rejection of H2 (C -> U). As a result, H3 (Cvid19 
modifies the connection among RW and Unc -> Uncertainty) (P 0.210) holds. Education and 
remote work are significantly related (P 0.371), supporting hypothesis 4. According to the 
mediation analysis results, affective commitment moderates the relationship between job 
satisfaction and remote work (H5; P = 0.064). This research demonstrates that employees’ 
levels of job happiness change as a result of working remotely and that this shift in attitude 
links to job satisfaction and telecommuting. There is, however, a statistically significant 
result for H6 (M -> RW; P 0.0001). It demonstrates a connection between employee 
monitoring and remote work; as a result, more stringent monitoring systems have 
implemented the demand for remote work. The research shows that people’s actions change 
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when they work from a distance. How companies keep tabs on their remote workers can 
make or break their interest in working from home. Evidence supports the null hypothesis 
that H7 (RW-> U) (P 0.0001) indicates a correlation between remote work and uncertainty. 
 
Conclusion 
The salary was a crucial factor in determining employee performance, as evidenced by a 
review of the relevant literature. In light of this, this study intends to add to the existing body 
of knowledge by investigating a range of elements associated with working from home. 
Incorporating the cost, the unique characteristics, preferences, tendencies, motivations, and 
perceptions of a generation into an organization’s analysis of its employees’ behavior and 
decision-making in the context of high technology, low costs, and environmental and social 
consciousness, this study examined whether or not such activities do promote organizational 
relationship behavior among their employees. However, there needs to be more agreement on 
the behavior of this generation. There is yet to be consensus on the years, as was stated 
earlier. Researchers found that the availability of high-speed Internet played a larger role in 
shifting to remote work and resulted in lower costs. This paper presents a conceptual analysis 
of the employees’ relationship based on the literature review. A conceptual framework is 
proposed, and several potential models have been stated so their relationship can be more 
clearly understood in future research, as more and more digital work can be learned and 
applied outside of a single company. It is in the best interest of businesses to increase the 
scope of working remotely and provide legally binding contracts that specify the conditions 
under which it is permitted. They should minimize the use of remote work outside regular 
business hours. Raised levels of job satisfaction boost motivation and productivity. 
More in-depth data about remote work is needed for future study. To see how the effects of 
working from home evolve and grow over time, you need a longer time series. By 2020, 73% 
of all top management will use remote workers, allowing them to increase output while 
decreasing overhead expenses. While acknowledging and applauding the trend toward remote 
work, the report’s authors also note the following. Therefore, businesses must implement 
mindfulness techniques to help employees remain attentive, optimistic, energized, and pro-
active despite their challenges. 
 
Implication 
This study’s findings can be applied to the complexities of e-learning at universities; a good 
learner should store the advantages of every uncertain situation for later use. Several 
psychological factors, including job stress influence human behavior. Recognizing this, many 
businesses have begun experimenting with remote work to keep their staff intact without 
resorting to layoffs. There are some companies with strong social consciences that recognize 
the unique challenges that come with remote work and compensate their employees 
accordingly. Companies that place a greater emphasis on educational system activities are 
highly recommended by their employees, as are the companies themselves. The policies 
instituted during lockdown are a true reflection of employee behavior in the workplace. This 
is because most people need more knowledge to run an office out of their homes and to 
budget their costs accordingly.  
 
Limitation And Recommendation 
It is important to note that there are some caveats to this study; for example, COVID-19 is an 
entirely new virus in the 21st century. A survey conducted afterward in the pandemic may 
have produced different results. Insufficient time was allotted for the research, so only a 
certain time could be covered. In light of this, I urge you to extend your studies into the future 
if you want more solid findings. This study used a quantitative approach, but future research 
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could benefit from combining quantitative and qualitative methods for even greater 
reliability. Although this study focused on the situation in Pakistan, it paves the way for 
similar studies in other countries and cross-country comparisons of findings in the future. To 
facilitate the use of SEM in future research, this study employed PLS to assess the robustness 
and validity of the model (structure equation model). 
            The study’s findings suggest that employers and employees would benefit from a 
deeper understanding of human behavior, specifically the highly successful path of 
employees’ intentions to know when and where to do their work during the covid19 
lockdown. This is why businesses pay fair wages to all workers; their efforts directly affect 
the company’s overall success. However, it is advised to divide customers into distinct 
groups based on shared demographic traits to better serve their specific wants and needs. 
Finally, future research could choose studies with a similar focus but a different perspective 
on the pandemic and compare the results obtained from this work to those of later studies. 
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